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INTRODUCTION
At the beginning of each Council term, newly elected members of Council come
together with senior staff to develop a Strategic Plan. The process begins with Council
brainstorming a number of areas for staff to focus on, and then staff work to develop
projects, programs, activities and tasks to achieve the goals set forth in each Strategic
Focus Area.
Once the Strategic Focus Areas are identified, senior staff create a workplan to address
each project/task. The workplan may also include deliverables and indicators of success
for each task to effectively measure completion. Managers are also responsible for
identifying if external resources or additional funding will be required. When the
annual budget is created each year, staff refers back to the Strategic Focus Areas for
direction as to which items and projects should be highest priority.
Each year, managers report back to Council on the progress of the Strategic Focus Areas
and associated workplans. Where possible, deliverables are measured as key indicators
of success.
This document is designed to be fluid and flexible – changing as tasks progress and
targets are met. Additionally, if there are any new tasks created as spin-offs, they can
be added to the workplan for completion as well.

MEET OUR CITY
COUNCIL

City Council members are elected officials
who live, work, shop, and take part in day to
day life in the City of Brooks. They are
accessible to residents and business owners municipal Councillors are considered the
level of government that is "closest to the
people" because of the grassroots nature of
the work being done.
The Mayor and Council are elected to serve a
4-year term. The last Municipal Election was
held in October 2021 and our new City
Council took office shortly thereafter.
City Council, left to right: Bill Prentice, Joel
Goodnough, Marissa Wardrop, John Petrie
(Mayor), Mohammed Idriss, Ray Juska, and
Jon Nesbitt.

The City of
Brooks is a
community
that people are
proud to call
home

STRATEGIC
FOCUS AREAS

Let's get to work. Let's build on the momentum of the past and take
more steps forward towards realizing the promise that exists in Brooks.
Let's work together and make things happen.

Here's what we're going to focus on:
Economic Growth
We want to build relationships, share our success, lift each other up, and
open our arms to new opportunities. Let's be a catalyst for growth by
celebrating our advantages and breaking down barriers.

Community Viability

Future Development

Anticipating community growth and expectations, we will prepare for the
future by planning and completing development projects that will
accommodate the needs of our residents.

A core purpose of a municipality is to develop and maintain a safe and viable
community. Focusing on the support of social, cultural and environmental
aspects will contribute towards a high quality of life in Brooks.

Employee Well Being

Sense of Belonging

When people move to Brooks, we want them to feel welcome and like they
are a part of our community. Let's work together on successful settlement,
integration and inclusion of our residents.

In order to serve this community, we need to have a strong, engaged and
dedicated employee base. The diverse backgrounds and experience of our
staff is what makes our organization able to achieve Council's goals.

Outdoor Experiences

Infrastructure Upgrades

Building community sometimes includes actual buildings! We want our
facilities to be top rate so they serve this generation and the next.
Infrastructure needs to be quality built, flexible in use, and well cared for.

We want residents to get the most out of their community and enjoy the
fresh air and wide open spaces that make the Canadian Prairies famous. Get
outside, enjoy yourself and have adventures.

ECONOMIC GROWTH
Brownfield and vacant lot development
Identify properties that could be redeveloped
Offer development incentives
Use options available under Bill 7
Alberta Advantage Immigration Program
Apply to be a community (region) under the rural renewal stream to attract and
recruit foreign applicants to fill local positions.
Apply to be a community (region) under the Rural Entrepreneur Stream to
attract new businesses and investors.
Investment attraction
Draft and implement an attraction plan
Retail
Large employers
Affordable housing
Implement strategy and recommendations
Bring forward opportunities to partner with organizations on projects
Offer land incentives if a developer agrees to build/sell homes at a certain price
threshold
Explore opportunities for land developments
Buy new land for future development opportunities
Sell existing land
Incentive options
Tourism discounts for locals to encourage local participation
Leverage broadband connectivity and market BrooksNET

FUTURE DEVELOPMENTS
Old Rodeo Grounds
Sidewalk or path to the site
Implement plan
Downtown Terminus
Explore options with CP Rail
Complete the project that was proposed using funding that was set aside
Gather community and stakeholder input
Public washroom options explored
Future school locations before April 2023
Cemetery expansion plan/survey by 2024

COMMUNITY VIABILITY
Access to professional services
Monitor availability of key services and act when vacancies exist
Veterinarian attraction and retention
Physician attraction and retention
Foreign recruitment where possible
Explore opportunities for increased frequency of visiting specialists
Public transportation options explored
Dial a bus
Fixed route
Ambulatory services expansion
Low income qualifications
Waste diversion
Mandatory commercial cardboard recycling
Curbside recycling explored
Support for community organizations
Board/committee member recruitment
Develop a consistent framework for their budgetary requests
Phase out subsidies
Work with them towards viability and sustainability
Arts and culture spaces made available
Theatre and performance spaces
Art creation spaces
Support for groups in accessing these spaces
Community policing mix
Options reviewed
Recommendation made
Smart City Initiatives opportunities explored and considered

SENSE OF BELONGING
Create an iconic sign visible from the TransCanada Highway
Find suitable location
Explore options
Build
Muslim cemetery
Community beautification plan
Upgrade park, destination and wayfinding signs
Tree and green space preservation
Community Standards Bylaw enforcement
Combat litter
Combat graffiti
Highlight specific areas where we should intervene
Marketing campaign for community spirit
Shifting attitudes around calling Brooks “home”
Community events and activities
Encourage and/or host free community events to bring residents together
Inclusive events that make everyone feel welcome

EMPLOYEE WELL BEING
CUPE negotiations
Compensation review
Recruiting plan for tough positions
Employee engagement and satisfaction efforts post-pandemic

INFRASTRUCTURE UPGRADES
Address CRA aesthetic issues
Waste Water Treatment plant
Choose treatment system
Design
Build
City Shop and Yard for Public Works, Utilities and Parks
Choose location
Design
Build
Skateboard Park revitalization/new build
Police Building
RV/Sewer Dump Site
10-Year Capital Plan
With public consultation
Equipment replacement plan
Street Improvement Program funding

OUTDOOR EXPERIENCES
Pathways
Master Plan
Local
Regional
Dog Park
Choose location
Design
Build
BMX Park
Choose location
Design
Build
Lighted pathways, parks and recreation spaces
McKay Park Revitalization
Basketball Courts
Spray parks in neighbourhoods

WORKPLAN

Council has given staff the "what" and now it's time to develop the
"how" and "when". The following workplan has been developed by
managers to plan a course for the implementation of the projects, tasks,
activities and initiatives outlined under the Strategic Focus Areas.

This is how we're going to do it.

ECONOMIC GROWTH

FUTURE DEVELOPMENTS

COMMUNITY VIABILITY

SENSE OF BELONGING

EMPLOYEE WELL BEING

INFRASTRUCTURE UPGRADES

OUTDOOR EXPERIENCES

Contact
City of Brooks
403-362-3333
City Hall
201-1st Ave West PO Box 879
T1R1B7
Brooks, AB

